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Overview

•Tender: Consulting Engineer for Road Sign Audit in George Municipality's Urban Edge.

•Objective: Audit every road sign to ensure compliance, safety, and maintenance.

•Key Requirements:

- Comprehensive evaluation of each sign.

- Field data collection by trained workers.

- Focus on accuracy, verification, and documentation.



Previous Audit Information



Fieldwork Form

•Positional Accuracy

- Tender Requirements 5m threshold

•Survey123



Fieldwork Form

•Fieldworkers deployed to capture data on-site

•Captured Data Points

•Road Sign Type (per SARTSM Code)

- Photos with Watermarks (for authenticity and timestamping)

- Road Sign Condition (e.g., Good, Fair, Poor, Bad)

- Post Condition

- Verification of Manufacturer Information

•Survey123



Data Tracking and Visualization

•Road Sign Audit Portal

- Dashboard

- Data Export

- Excel, Geodatabase, GeoJSON

- View / Edit

- Street View

- Double Verification





Data Tracking and Visualization

•Road Sign Audit Portal

•Total Number of Signs Audited

•Dynamic Filters

- Date

- Road Speed

- SARTSM Classification

- Road Sign ID
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Reporting and Archiving

•Automated PDF Generation: One report per 

audited sign

•Report Contents:

- Sign Details (Type, Condition, Photos).

- Verification Summary (Manufacturer Info).

- Recommendations (e.g., Repair/Replace).



Key Outcomes and Benefits

•Digital form eliminates paper use

•Built-in validation, verification, and automation in Survey123

•Simple and user-friendly for field capture

•Photos provide essential audit evidence

•Enabled quick identification of signs requiring replacement

•Reusable form for future audit processes
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